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Maranoa Wildlife Caring & Education Centre Pty Ltd

Conflict of Interest Policy

1. Purpose

The Maranoa Wildlife Caring & Education Centre Pty Ltd (referred to as the ‘MWCEC' in this
policy) formed a Management Committee (called the ‘board’ for the purpose of this policy).
The board’s operations and responsibilities are set out in bylaws. A brief overview is
provided Annexure A.

The purpose of this policy is to help directors and board members of MWCEC to effectively
identify, disclose and manage any actual, potential or perceived conflicts of interest in order
to protect the integrity of the MWCEC and manage risk.

2. Objective

The MWCEC aims to ensure that its directors and board members are aware of their
obligations to disclose any conflicts of interest that they may have, and to comply with this
policy to ensure they effectively manage those conflicts of interest as representatives of

MWCEC.

3. Scope

This policy applies to the all directors, board members and affiliated members of the
MWCEC.

4. Definition of conflicts of interests

A conflict of interest occurs when a person’s personal interests conflict with their
responsibility to act in the best interests of the charity. Personal interests include direct
interests as well as those of family, friends, or other organisations a person may be involved
with or have an interest in (for example, as a shareholder). It also includes a conflict between
a board member’s duty to the MWCEC and another duty that the board member has (for
example, to another charity). A conflict of interest may be actual, potential or perceived and
may be financial or non-financial.

These situations present the risk that a person will make a decision based on, or affected by,
these influences, rather than in the best interests of the charity and must be managed

accordingly.
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5. Policy

This policy has been developed because conflicts of interest commonly arise, and do not
need to present a problem to the charity if they are openly and effectively managed. It is the
policy of the MWCEC as well as a responsibility of the board, that ethical, legal, financial or
other conflicts of interest be avoided and that any such conflicts (where they do arise) do not
conflict with the obligations to the MWCEC.

The MWCEC will manage conflicts of interest by requiring directors, board members and
affiliated members to:

e avoid conflicts of interest where possible

e identify and disclose any conflicts of interest

e carefully manage any conflicts of interest, and
e follow this policy and respond to any breaches.

5.1 Responsibility of the board
The board is responsible for:

o establishing a system for identifying, disclosing and managing conflicts of interest
across the charity

e monitoring compliance with this policy, and

e reviewing this policy on an annual basis to ensure that the policy is operating
effectively.

The MWCEC must ensure that its board members are aware of the ACNC governance
standards, particularly governance standard 5, and that they disclose any actual or
perceived material conflicts of interests as required by governance standard 5.

5.2 Identification and disclosure of conflicts of interest

Once an actual, potential or perceived conflict of interest is identified, it must be entered into
MWCEC's register of interests, as well as being raised with the board. Where all of the other
board members share a conflict, the board should refer to governance standard 5 to ensure
that proper disclosure occurs. The register of interests must be maintained by the MWCEC
Wildlife Coordinator, and record information related to a conflict of interest (including the
nature and extent of the conflict of interest and any steps taken to address it).

5.3 Confidentiality of disclosures

The board members, directors and MWCEC Wildlife Caring Coordinator will have access to
the information disclosed in the MWCEC register of interests. Each of these people have a
responsibility to use this information as per this Conflict of Interest Policy and the MWCEC

Privacy Policy.
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6. Action required for management of conflicts of interest
6.1 Conflicts of interest of board members

Once the conflict of interest has been appropriately disclosed, the board (excluding the
board member disclosing and any other conflicted board member) must decide whether or
not those conflicted board members should:

e vote on the matter (this is a minimum),
e participate in any debate, or
e be present in the room during the debate and the voting.

In exceptional circumstances, such as where a conflict is very significant or likely to prevent
a board member from regularly participating in discussions, it may be worth the board
considering whether it is appropriate for the person conflicted to resign from the board.

6.2 What should be considered when deciding what action to take
In deciding what approach to take, the board will consider:

e whether the conflict needs to be avoided or simply documented

o whether the conflict will realistically impair the disclosing person’s capacity to
impartially participate in decision-making

e alternative options to avoid the conflict

e the charity’s objects and resources, and

e the possibility of creating an appearance of improper conduct that might impair
confidence in, or the reputation of, the charity.

The approval of any action requires the agreement of at least a majority of the board
(excluding any conflicted board member/s) who are present and voting at the meeting. The
action and result of the voting will be recorded in the minutes of the meeting and in the
register of interests.

7. Compliance with this policy

If any person suspects that a board member has failed to disclose a conflict of interest, they
must notify the board, directors or MWCEC Wildlife Coordinator. The person contacted must
initiate an investigation into the suspected failed disclosure. Upon further investigation, if it is
shown that a board member has failed to disclose a conflict of interest, then this needs to be
rectified at the next MWCEC Management Committee Meeting or a Special meeting if
deemed necessary. All decisions which may have been impacted by the non-disclosure are
to be reviewed and necessary action agreed. The severity of the non-disclosure will be
subject to the MWCEC Disciplinary Action and Dismissal Policy.

If the board has a reason to believe that a person subject to the policy has failed to comply
with the MWCEC Conflict of Interest Policy, the MWCEC is to investigate the circumstances.
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If it is found that this person has failed to disclose a conflict of interest, the board may take
action against them, which may include terminating their relationship with the charity.

Board Members and MWCEC employees positions will be immediately terminated where
they have been found to be engaged in serious misconduct of such a nature that it would be
unreasonable to require MWCEC to continue their association, such as, but not limited to:

e Theft;

e Fraud;

e Breach of MWCEC's policies or procedures

e Being intoxicated at MWCEC meetings, functions or activities

e Refusing to carry out a lawful and reasonable instructions that is consistent with the
staff member’s contract of employment.

Where disciplinary action is required refer to the MWCEC disciplinary Action and Dismissal
Policy and Section 7 of the MWCEC Membership Bylaws — Removal and Members &
Officers.

Contacts

For questions about this policy, contact the Director, Board Members or MWCEC Wildlife
Coordinator.

This policy should be read in conjunction with the MWCEC Code of Ethics Policy and MWCEC
Tendering and Purchasing Policy.

APPROVAL

Uncontrolled when printed unless issued and stamped control copy.

Document Approved By:
The Management Committee of the Maranoa
Wildlife Caring & Education Committee Pty Ltd Date Approved: 16" February, 2016
T 3
. ) E P ) g :
Signed: %ﬂ/ Position: Director
Name: Meryl Eddie Date Signed: /'7/2//4
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Annexure A —

Structure and Function of the Maranoa Wildlife Caring & Education Centre Pty
Ltd Management Committee

The Maranoa Wildlife Caring & Education Centre Pty Ltd (MWCEC) is a proprietary company limited
by shares. It currently has two Directors, Craig Peter Eddie and Meryl Frances Eddie, who are also
the priorities of BOOBOOK Ecological Consulting and who were the founders of MWCEC.

BOOBOOK Ecological Consulting has supported MWCEC by financing its establishment and providing
resourcing support by way of an initial coordinator and caring equipment. BOOBOOK's experienced
staff also provide support to perspective carers on wildlife within the Maranoa region.

The MWCEC operates under its own constitution which sets out the basis on which the company is
to be managed. The constitution:
e Only allows the company to pursue charitable purposes
® Prohibits distribution of the company’s income or property to its members and prohibits
paying fees to its directors. The directors are also not entitled to be paid directors’ fees.
® Requires directors to approve any payment (other than fees, which are prohibited) made by
them.
® The Board of Directors manages the company and have ultimate responsibility.

While the Directors acknowledge their ongoing obligations under the constitution of the MWCEC it is
within the powers of its Directors to form a management committee to oversee, administer and
provide instruction with regards to the actions of the MWCEC.

To ensure impartiality and a holistic outlook the Directors have enacted upon this option and
assigned over some major responsibility through the establishment of Bylaws to form a community
based MWCEC Management Committee. These Bylaws set out the basis on which the MWCEC
Management Committee will operate and be managed.

A short summary follows of the MWCEC Management Committee follows:

The roles of the MWCEC Management Committee:

e Corporate Governance of MWCEC

e QOversee the development, implementation and maintenance of relevant business
management systems including safety plans, volunteer carer’s registers etc.

e Approve yearly planning and funding priorities / targets to help achieve the Mission of the
MWCEC

e Review budgets, tenders and approve MWCEC spending

e Participate and oversee staff recruitment, performance reviews and management.

e Approve relevant agreements (eg. funding, research projects, employment contracts,
insurance)

® Obtain & maintain a carers permit for the MWCEC and oversee the completion of the
permit returns for animals that have been cared for to meet legislative requirements

¢ Identify and oversee the implementation of fundraising programs for the MWCEC.
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The Management Committee consists of a representative from each of the following categories:
e Professional Industry {(e.g. Banker, Insurance Agent, Accountant, Business member from
the Chamber of Commerce)
e Natural Resource Management Group (eg. Catchment Authority / Landcare)
e Community Wildlife Carer
e Ecologist
e \Veterinarian
e Director from the Maranoa Wildlife Caring & Education Inc.
e |Independent Chair

e Observer: Government Body (e.g. Department of Natural Resources & Mines,
Environmental Protection Agency)

All Management Committee positions are held in an honorary capacity.
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